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Below is the next in a series of Random Tidbits of information (from me) in regards to the AKC Obedience
Regulations. Knowledge of the Regulations provides you the power for...

Saving Withdrawals from Your 200 Account o

Today’s Random Little Tidbit — Ask Questions Beforehand And Then Get It In Writing!

The letter comes in from the American Kennel Club approving you as a new Obedience and/or Rally Judge.
Congratulations! You have met all the qualifications, read the Obedience/Rally Regulations, taken the test(s), had a
ringside interview, and now all you are waiting for that first invitation to come your way. Have you given any thought to
how you will respond and what questions to ask when that phone call or email happens? OMG, this is not covered in the
Regulations, BUT there are some suggestions for guidance in the Obedience Guidelines.

Okay, let's take a look at the first step; as quoted from the Guidelines:

ACCEPTING ASSIGNMENTS...

Written Invitations Only.  Require all clubs to send you written invitations for assignments. Their requests should
clearly specify the class(es) you are being asked to judge. Promptly acknowledge all invitations, again in writing, and keep
accurate records of assignments you accept.

Avoid Conflicts. It's your responsibility to acknowledge judging invitations promptly. Careful record keeping and
prompt acceptance (or refusal) of invitations helps eliminate unnecessary confusion and conflicts for both judges and trial-
giving clubs.

Assignment Limitations. A judge will not be approved to judge the same regular, preferred, or optional titling class
at all-breed events within 30 days and 100 straight line miles of each other with the following exceptions:
A judge may accept assignments to judge the same classes for two obedience trials that fall on the same day at
the same site.
A judge may accept assignments to judge the same classes at two obedience trials over the course of a cluster
of no more than five (5) consecutive days at the same site or within a local geographical area as determined by
the AKC.
A judge may accept an assignment within 30 days and 100 straight line miles of another assignment only on an
emergency basis. An emergency basis is defined as an advertised judge notifying a club within 72 hours of an
approved trial that they cannot fulfill their assignment.

There are no such restrictions on non-regular classes. Assignments to judge the same class or classes at two different
breed specialty or group obedience trials are not considered to be a conflict. Breed specialty obedience assignments or
group shows are not in conflict with an assignment to judge the same class(es) at an all-breed obedience trial.

Travel Between Assignments.  Judges cannot do their best work if they are tired from travel. They should not
accept assignments on succeeding days where more than a few hours’ travel by ground transportation is involved.
Judges should understand that upon acceptance of an invitation, they are committing themselves to the trial-giving club
for the entire _day. Their travel plans should not be predicated on arriving late or on leaving early to get transportation
home or to another show. Judges should not ask clubs or superintendents to arrange judging programs to accommodate
their travel plans. Judges should not travel to or from trials or stay with anyone who is likely to be exhibiting or handling
under them.

Expenses. When you accept an invitation, clearly inform club officials what your expenses and fee, if any, will be, so
they will not be

surprised by a larger than anticipated bill on the day of the trial. This is a contract between you and the club. The more
specific details you and the club include in the contract, the less the potential for misunderstanding. This is an important
consideration and a courtesy to clubs. If you sign a contract provided by the club, you and the club are responsible

for abiding by its conditions.

Now let’s take a look at the second step:...



The Guidelines do help in getting one started but there is a lot more to know, most of which is learned through the schools
of experience and hard knocks. Where are these schools? | queried obedience judges on our judge’s email list on
helpful hints to be passed along to a new judge, what items to keep in mind and questions to ask. Another thing to keep
in mind is the one doing the inviting may also be new at their job. © To start with, make a list and have it by the phone(s)
(or computer), which covers the topics needed to be discussed so you won't forget or leave out an important topic. Such
items as:

Contact Date: Trial Date: Person’s name calling: | Phone #: Club:
Location: Airport to fly into: Class(es): All-Breed Show: Specialty Show:
Single Breed: All-Breed Specialty: | Group show: Restrictions, other than AKC's:
Agreed Expenses:
Roundtrip Airfare: Meals: Lodging: Number of nights: Transportation

@ cents per mile
Airport Parking: Car Rental/Shuttle: | Other: Fee: Plus Expenses: | Flat Fee:
Definite: Expect Contract by: | Availability Inquiry: Hold Date Until: Other Information:
Judging with: Indoors: Qutdoors:

On to a third step and input from Judges who responded:

|. Geography:

There are regional differences in our sport so this may play a role in one’s responses, depending where one lives when
contacted. Consider that location. Are there a plethora of shows and the opportunity to judge is abundant in your areas
of the country, or are you “out in the sticks” with shows far and few? The answer may factor into judging fees (or not) and
travel expenses to be charged, especially when starting out with only a Novice provisional approval.

ll. Fee Responses From Judges For Ideas:
1. When | first became a Novice Judge, | only charged for expenses (travel/tolls). | was also an approved rally
judge at the time, so if | was given a Novice and/or Beginner Novice judging assignment along with Rally, | would
also not charge for Rally. As | progressed through the levels, | would only charge if asked to judge a level where |
was fully approved, not provisional.
2. If a club is small or generally has very limited entries (say a specialty club), | will work with them and not charge
a flat fee. | may instead tell them that | will charge a fee per entry (say $3.00 per dog).
3. Daily fee (with surcharge if "2 trials in 1 day"), lodging, meals during the weekend and in route if driving, IRS
mileage rates at time of travel round trip, | give the Google Maps distance. If plane travel: IRS mileage to/from
airport, parking per day, Airfare and, if | remember, | ask whether the club will reimburse plane tickets in advance
of the trial. Tolls, parking, etc., transport to/from airport to hotel, if any.
4. | state my basic rate. If | decide to give a club a break, or a donation, etc. it's up to me.
5. I have a fee to judge one type of competition one time a day. If | am to judge the same type of competition (two
trials in a day) or two kinds of competition (obedience and rally) | add $25.00 to cover the extra preparation
costs. | give single breed specialties a small discount.
6. | would first ask a judge if they were willing to give up part of their weekend assignment. Perhaps give up
Novice B and Beginner Novice or Open A and Preferred Open, for example. They almost always said yes. They
were helping out a new judge and reducing their work load; nothing to lose really. Once | received the judge's
okay | would contact the club, explain that this judge was willing to give up said classes and that | was willing to
take those classes at no expense to the club. The club also had nothing to lose and was helping a new judge as
well. This method worked great and | really flew from Novice through Utility. In any event, this proactive approach
can literally take years off the process.
7. When | was in Novice, | did not charge a fee at all unless | was also doing Rally (for which | was fully
approved). | did take expenses in terms of mileage and a hotel if needed. When | got to Open, | started to charge
a modest fee and the customary expenses. | don't charge for any of the paperwork since | consider it to be a
part of my fee.
8. Don't feel guilty for charging a fee, ever. We have judges who cannot charge a fee (delegates), and there are
a few judges who don't charge a fee, either because they don't need the money or they feel it's their way to give
something back to the sport. But ultimately judging is a business, and it is one that carries a tremendous amount
of responsibility. We go through a lengthy process in order to apply for each level, and a lot of work to be
approved at each level.
9. If I'm a member of a club, no fee is charged, just out-of-pocket expenses. But that's up to the individual judge,
unless the club has adopted a policy prohibiting members charging a fee. In this instance, the judge is hired in
their professional capacity and not being paid to do club work.
10. Each judge has to decide for themselves if they are willing to accept these offers. Typically expenses include
travel to and from the event, food and lodging. As for an invoice, judges make up their own as a word document.

[ll. Contract Responses From Judges:

1. Get a SIGNED, PAPER contract (or a contract to print, sign, scan and return.) | am dealing with one club right
now that doesn't seem to "get it." | still don't have a contract though | sent those two signed copies of a paper
contract, and a SASE...still nothing.




2. | confirm the date carefully and check carefully for conflicts. | confirm the assignment as it directs the fee.

3. Fee per day, expenses, number of nights necessary in a hotel. Check carefully that assignments don't conflict.
SAVE all communications until the assignment is over. | had one local club book me, then another local club
wanted to book me for different classes two weeks before the first assignment | had accepted. | contacted Club
1 to make sure it was okay with them. Club 2 sent paperwork into the AKC first. Then Club 1 contacted me to
say AKC wouldn't approve me as there was a conflict. ~ When | checked, | noticed that Club 1 had changed the
classes | was to judge (different from contract, that's why there was a conflict.) | forwarded a copy of our email
discussion noting classes for each club back to Club 1, which really kept me out of hot water. Yes,
sometimes they change the classes from what was agreed upon in the contract. That | had checked with Club
1 before accepting Club 2, and kept that communication, saved me.

4. Contracts are between the Judge and the club. AKC does not get involved in contract negotiations between
judges and clubs.

5. Dates, location, transportation requirements (since sometimes you fly and need to rent a car), fee, what
expenses are covered and if they have limits, who is/are my contacts.

V. Helpful Hints Responses From Judges:

1. Check in your area to see if there is a Judges Group/Association. | know of two on the west coast. Judges
meet and discuss all sorts of issues. At these meetings they may discuss new rules and regulations, putting
on AKC judges seminar (due every 3 years), what one needs in their briefcase/judges bag, fees, how to
organize your calendar for future trials. One group even has workshops where all levels of judges do a mock
trial. One Ultility, one Open, and four Novice judges and this opportunity was treated like a real trial with the
measuring of rings, equipment, steward instructions, etc. There are two mentor judges observing each judge.
One would score alongside and the other would view positioning and procedural views. Then each judge would
listen to the critiques by those mentors. Most members helped in some way to make it  successfull

2. Don't take the last plane out the night before the show. If anything happens, you're sunk as far as trying to get
there on time. Think of your health and sanity when trying to save the club a few dollars. I've always tried to fly
out the last day of the show rather than charge for an extra night in a hotel, but am starting to re-think that,
especially traveling coast to coast. It's also not good to drive home in the mountains at midnight or later after a
long weekend of judging and travel.

3. If time permits after apprenticing, a perspective judge might query the judge on how they handle such issues in
dealing with clubs and contracts.

4. Take your own “office” supplies. Not only will you know how to work them you can/ should be confident they
will work.

5. People who work for their local clubs have better opportunities for assignments; get in there and help with
every job. Follow through on your commitments to your club(s). Choose good mentors who can help answer
guestions along the way. Don’t take yourself too seriously, everyone makes mistakes sometimes. Make changes
with your ring procedures if you find something isn’'t working correctly. It is better to get in the habit of running
your ring correctly to establish consistency. Have fun and your exhibitors will too!

More Random Little Tidbit articles aimed to give guidance to the new Judge in regards to procedures:

1. Random Little Tidbit #17, Insights Into Judging Obedience.
2. Random Little Tidbit #18, Insights Into Judging Obedience.

3. Random Little Tidbit #19, Insights Into Judging Obedience.

AKC Blog Address: _ https://akcobedrlyjudges.wordpress.com/about/_Sign up to receive updates.

John Cox, AKC obedience judge, dog-talk@comcast.net




